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KUKA

What are we experiencing if we grow slower than the market?
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~ loss of market share

»~ price / cost pressure

~ decrease in ratings
~ loss of attractiveness for investors

~ high costs for financing

~ loss of attractiveness for business partners

~ loss of attractiveness for talents
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... in contrast: a sustainable growth is a self-reinforcing process
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~ attractiveness for talents

~ media/ public interest

~ cash for investments and acquisitions
~ attractiveness for investors

~ higher ratings

~ attractiveness for business partners

~ economies of scale / profitability increase
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Internal hurdles and key success factors
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,The purpose of strategy is
to implement it”

Most companies’ strategies are surprisingly b
unclear

£

A majority of companies allocate time and
resources without using a strategic perspective

Of the executives surveyed ...

» 7
# IT.:l:' 830/6 ... said their strategy is not well understood across
the organization.

Of the executives surveyed ...

) ... said their strategy is not often enough translated
@ 74 /0 into specific measures. 66(,}/0
_.. said that lower-priority initiatives receive
0 . . N more than their fair share of funding.
78 /0 _.. said their company does not have the capabilities
required to win.

Organizational issues make the problem
harder to solve

49%

... 5aid their company cuts costs

Of the executives surveyed ...

81% in reaction to external events
75% 26% .. said the appraisal 0 or pressure, not because they
... said that funding ... said their organization’s process has no clear 8 1 /ﬂ have a culture of continuous
gets channeled to culture 1s at odds consequen}fe&‘; fﬁ’r - . . . -
critical initiatives with their strategic sﬁsgjrﬁfase\;o%pa;n?s ... said management's time allocation Improvement.
aan ad hoc or. imperatives. strategic objectives. is often driven by forces other than

the company's strategic objectives
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/ http://www.strategyand.pwc.com/media/file/Strategyand_
' Infographic-FFG-IndexProfilerFindings.pdf
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One KUKA: Customer in focus

despite legal entities...
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New Ieadrship style & KUKA
collaboration culture
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collaborative

Involvement
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CFO & Controller Rolle = KUKA

Business Steering & Support

hec

Strategy




... gemeinsam auf die besten
Geschaftsoptionen setzen

* AKV, Organisation, conceptual framework, ...
*Processes, methods, tools, infrastructure
/ ' 2017/2018 * Products, solutions, services

+ Expertise, learning
« Communication skills
* Implementation, Empowerment

*Readinessto change
* Motivation
* The will to create, to lead

Optionen
Priorisierung

Innensicht
R_essourcen Kerngeschaft
Ziele Vorhandene Ressourcen

Individuelle Ziele

Auldensicht
Neue Produkte, Méarkte
Ressourcenaufbau

Strategie

Teamziele

dSUres



Organisation

Steuerungs-
modelle

Planung
Prozesse
Systeme, Tools

Operational
excellence

..Strategie gemeinsam zum
Tagesgeschaft machen

Richtlinien
Jahresplanung, FC
All-in-One Systeme

Support

FreirAume

Rollierende Planung, FC
Agil einfihrbare Tools
Self service




... sich gegenseitig fordern & fordern

: MalRnahmen
Ergebnis- Konsequenz

orientierung Konfliktvermeidung
Kontrolle

Verantwortung Perfektionismus

Engagement

Konfliktfahigkeit

Vertrauen

Ziele
Hilfsbereitschaft
Konfliktlosung
Empowerment
Fehlerakzeptanz
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Industrie 4.0: Zukunftsvisionen und
Chancen / Notwendigkeiten

—_

“Die Maschinen der Zukunjt laufen nicht
mit Ol, sie laufen mit Daten. Es ist nicht d
Technologie, die die Welt verdndert, es si
Traume hinter der Technologie”

Jack Ma, Key Note CeBIT 2015



Mensch-Roboter-Kollaboration
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.. communication live, facts at the finger tips...




Setting up the structures for global .
business steering & support e

“Hub - Concept” for KUKA

Americas
KUKA AG
Hub
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KUKA

,A dream doesn't become reality t’hrbugh.. magic; it takes
sweat, determination and hard work.” Colin Powell




