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Strategy Map 2020-2023 (post covid)
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2022 2023 2024 and later2021

“To Be”

“As Is”

Marketing/Communication Organization/IT Internationalization

MatthiasHeimoKlausGosiaCarmen MarkusClaudia

Jahresziele, Maßnahmen, Budget
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Strategy stream “Next Communication”

Brand Management Workshop Nov 12, 2022

The core of the ICV Brand: Controlling Excellence
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Strategy stream “Next Communication”

Strategy workshops Board:

1. Design and Claim                          HL

2. Personas and messages for target groups     KE

3. Social Media / LinkedIn                    MvD

4. Newsletter                       MS

5. Website (+ responsive)              CZ

6. Image Video(s) für target groups           CM, MP

7. ICV App (or via VereinOnline)            n.n.
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Services – Overview

Knowledge

• Publications

• Webinars

• Podcasts

• ICV Webpage 

• Wiki
• Controller Magazine (print, Online-pdf and app)

• FINANCE Magazine

Community

• Workgroups/expert groups

• Conferences

• Awards

• Cooperations, Mentoring

• VereinOnline (member portal)
• Social Media – LinkedIn, XING, Instagram, Blog

• E-News
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Services – Publications

Dream-Car / Ideenwerkstatt 2022/2023: 

Controlling & Sustainability

In German: ICV Onlineshop

In English : Dec 2023

Think Tank / Ideenwerkstatt 2023/2024: 

Controlling & New Work

In German: ICV Website

In English : Sept 2023

Book Quarterly/ Statement:
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Services – Publications

Book

In German: ICV Onlineshop

English: IGC-website,

free download

Pdf
Forthcoming 2023/2024:

German, English, + ?

Update
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Services – Webinars (sample) 

> 15 ICV Webinars in 2023

Services – Podcasts (sample)
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Services – Controller Magazin Print, Digital (online/App)

• Options for ICV Members: 

     Controller Magazin  Print

     Controller Magazin  Print + Digital  (online pdf +App)

     Controller Magazin             Digital  (online pdf +App)

• Digital C-Magazin option for corporate members:

     Additional licenses  for 5, 10, 25, 50  users 

• -> Goal: reducing print and carbon footprint 

• Controller Magazin APP - tablet, smartphone, German language 
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Services – ICV Conferences

47th Congress of Controllers 2023 48th Congress of Controllers 2024
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Services – Awards

ICV Controlling Excellence Award 2023 ICV Controlling Excellence Award 2024

We need sponsors for our ICV Controlling Excellence Award !!!!



ICV Management Conference Sep 30, 2023, Vienna   I   Chairman‘s Address    I   H.Losbichler    I   slide 17 I    Controlling – Creating the future

ICV Newcomer Award 2022, Nov.

Services – Awards

Sponsors

ICV Newcomer Award 2023, Nov

The winners have been announced. 

 Handover will take place this year

 at the CIS in Steyr on 24th November.
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Services – Mentoring program
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Members - Volunteers

Workgroup Leader 

Michael Preuß

North II

New:Thank you:

15 years Workgroup Leader 

Stephan Jockel

North II

7 years Workgroup Leader

Dr. Olaf Leistert

Stuttgart

together with

Dr. Andreas Aschenbrücker

Stuttgart

Workgroup Leader

Dr. Andrea Stummer

Stuttgart
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Members - Volunteers

Thank you:

16 years Workgroup Leader

Günther Pichler

Vienna-West 

9 years Expert Workgroup Leader

Frank Ahlrichs

Controlling and Quality 

3 years Expert Workgroup Leader

Prof. Dr. Ulrich Egle

Agile Controlling
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Members - Volunteers

Thank you: New:

Workgroup Leader

Mira Pekic

Serbia 

11 years Sector Workgroup Leader

René Heule

Healthcare Switzerland

4 years Workgroup Leader

Prof. Dr. Veselin Perović

Serbia
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Since 2023

Workgroup Leader

Kyanusch Kay

Berlin-Brandenburg

Expert Workgroup Leader

René Winkler

Intelligent Automation

Members - Volunteers

21 years Workgroup Leader

Prof. Dr. Uwe Seidel

South I

Thank you: New:

18 years  Workgroup Leader

Bärbel Kuhn

Berlin-Brandenburg

Expert Workgroup Leader

Nicolas Hess

RPA -RoboticProcessAutomation

Workgroup Leader

Pia Burkarth

South I (new: region Munich)
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Members - Volunteers

Thank you: New:

Since 2023

15 years Workgroup Leader

Udo Kraus

Southwest

Workgroup Leader

Helmut Willmann  

Southwest

3 years Workgroup Leader

3 years Delegate Switzerland

Markus Lüscher

Switzerland

Delegate Switzerland

Prof. Dr. Ulrich Egle

Switzerland
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Members - Volunteers

Thank you Walter!
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Outlook 2023/2024

Strategy workshops Board:

1. Design and Claim                          HL

2. Personas and messages for target groups     KE

3. Social Media / LinkedIn                    MvD

4. Newsletter                       MS

5. Website (+ responsive)              CZ

6. Image Video(s) für target groups           CM, MP

7. ICV App (or via VereinOnline)            n.n.

Strategy stream “Next Communication”

-> ICV Brand
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Outlook 2023/2024

New Expert work groups  and Sector work groups :

▪ HR Controlling

▪ nextgen@planning

▪ Change Management Finance

▪ Life Sciences
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Outlook 2023/2024

Update of the Controllers Mission Statement

1: Transformational Forces

• 1.1 What do you perceive as the pivotal transformational trends shaping the field of controlling and influencing 

the role of controllers today? Can you provide examples of how these trends have evolved and impacted the 

industry over the past few years?

• 1.2 Additionally, how do you envision these trends will continue to shape the future landscape of work/business?

2: Challenges and Opportunities

• Given the identified transformational forces, what specific challenges and opportunities do you foresee for 

controlling and controllers? Could you provide concrete examples or scenarios to illustrate these points?

3: Role of controllers

• 3.1 How do you anticipate the evolving role of controllers in response to these transformational forces? Are there 

specific tasks, activities, skills and competencies that will become more crucial in this context?

• 3.2 With the changing landscape, what strategies or approaches do you recommend for controllers to stay agile 

and responsive to emerging trends?

4: Organization

• In your view, how might the organizational structures and processes within controlling departments need to adapt 

to effectively navigate these transformational forces? Can you give examples of successful adaptations you've 

observed or implemented?"

5: Key values

• What are the key values and principles that should guide our controller mission statement?
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