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Die Softwareauswahl für Planung ist von nicht 

zu unterschätzender Komplexität. Insofern be- 

nötigt man ein systematisches Verfahren, 

welches die unternehmensindividuellen Fak- 

toren mit einbezieht. Im ersten Teil (Controller  

Magazin Mai / Juni 2011, Seite 28 - 34) haben 

wir die wesentlichen Anforderung für eine sol- 

che Auswahl betrachtet und die verfügbaren 

Werkzeugklassen vorgestellt. In diesem Bei- 

trag wollen wir die Einflussfaktoren genauer  

analysieren und damit eine Fokussierung auf  

die für die individuelle Unternehmung 

wichtigen Anforderungen erreichen. 

 
 

Einfluss der Umfeldfaktoren auf 

die Auswahl 

 
Eine Fokussierung auf die unternehmensindi- 

viduellen Einflussfaktoren ermöglicht die Prio- 

risierung bzw. die Auswahl von Kriterien. Wir 

haben verschiedene Umweltfaktoren auf ihre 

Bedeutung hinsichtlich der Anforderungen 

analysiert:

software are noticeable. So it is, for 
example, obvious that the environmental 
dynamics influences the necessary 
flexibility of a solution: if nothing has 
changed the planning solution has to be 
also only very seldom adjusted. In such a 
case the otherwise important factor of 
adaptation flexibility can be neglected.  

 Moreover, there are also numerous 

relations between the environmental 

factors which have to be considered, as 
the following example illustrates. It 
becomes immediately obvious that the 
branch has an influence on the 
environmental dynamics. The number of 
functional areas drives also complexity 
because the coordination intensity 
increases. The degree of sophistication 
"drives" also the type of planning and 
controlling systems.    

Altogether we become a really complex 
environmental interrelation as illustrated in 
image 1. The interrelation diagram shows the 
fundamental interrelations.   

We examined in detail the effects of 
environmental factors according to the 
requirements catalog. The following part will
present however only the fundamental effect 
relationships. 

1. Philosophy of Leadership 

The philosophy of leadership reflects the 
decision-making behavior in a company.  Are 
decisions made centrally? Which authorities 
have the staff in the departments and which in 
the branches? How intensive is the deviation 
control? Which fundamental tasks belong to 
the deviation analyses: sanctioning, controlling 
or plan adjusting?   

The greater freedom a manager has in an 
area or department while deciding the 
contents of planning and controlling, the 
more important it is to have a tool for 
bringing together the individual planning 
results. If decentralized units have also high 
degree of freedom in the area of planning, 
the tools are also supposed to depict

 

The fact that the process of software selection 
for planning is so complex cannot be 
underestimated. That is why we need to apply 
a systematic method that includes company 
specific factors. In the previous article 
(Controller Magazine Mai / June 2011, pages 
28-34) we dealt with the fundamental 
requirements for such a selection and 
presented available categories of tools. In this 

article we want to analyze the factors involved 
in more detail which will help us to focus on 

the requirements important for individual 

companies. 

Influence of Environmental Factors 

on the Selection 

Focusing on company specific factors enables 
us to prioritize or select criteria. We analyzed 
the importance of various environmental 
factors according to the requirements:  

 Clear relationships between an 

environmental factor and appropriate 

 

Systematic Selection of IT Solutions for Planning – Part 2 – 



 

 
 
und Steuerung sind, desto wichtiger ist es, ein 

Werkzeug zu haben, mit dem die individuellen 

Planungsergebnisse zusammengeführt werden 

können. Haben die dezentralen Einheiten auch 

hohe Freiheiten bei der Frage, wie sie planen, 

müssen die Werkzeuge auch unterschied- 

liche Planungsobjek te, -methoden und 

-masken abbilden können. Bei einer rein 

zentralen Steuerung erübrigen sich unter Um- 

ständen Werkzeuge zur Prozessunterstützung. 

Wird das Unternehmen zentral geführt, sind 

rein zentral durchgeführte Anpassungsmaß- 

nahmen wie z. B. pauschale Kürzungen eher 

wahrscheinlich. Dies erhöht die Notwendig- 

keit einer automatischen Verteilungsfunk- 

tion. 

 
Schließlich steigt bei hohen Freiheitsgraden der 

Teilbereiche bei gleichzeitig hoher Abhängigkeit 

die Notwendigkeit, Liefer- und Leistungsbezie- 

hungen im Rahmen der Planung schnell ab- 

stimmen zu können. 

 
 
2. Reifegrad 

 
Der Reifegrad des Controllings ist ein weiterer 

Einflussfaktor. Je besser die Ausgestaltung der 

eingesetzten Lösungen ist, je mehr Erfah- 

rungen mit Controlling-Werkzeugen vorliegen 

und je stärker unternehmensspezifische Son- 

derlösungen bestehen, desto weniger wer- 

den Standardmodelle eingesetzt werden 

(können), wie sie von einigen Anbietern ange- 

boten werden. Entsprechend besteht das Be- 

dürfnis nach einem höheren Freiheitsgrad 

zur Adaption eigener Ideen. 

 
Während Controlling-erfahrenen Unternehmen 

Vorkonfigurationen unter Umständen zu starr 

und zu allgemein sind, steigt deren Bedeutung 

bei einem geringeren Reifegrad, um das „Rad 

nicht neu erfinden zu müssen” und rasch und 

pragmatisch erprobte Lösung einsetzen zu kön- 

nen. Tendenziell ist bei wenig Controlling-er- 

fahrenen Unternehmen auch eine geringere 

Detaillierung notwendig, um die Organisation 

nicht zu überfordern. 

 
Bei einem hohen Reifegrad steigen auch die 

Anforderungen an die Integration: Die Integra- 

tion zwischen strategischer und operativer 
Systematic  

Image 1: Environmental Factors in Interrelation 

 
interdependency. Important factors are here,
for example, the number of planned products, 
the scope of manufacturing structure as well 
as involvement degree of organization units. 
An important complexity factor is the relation 
between company objects. In case of a higher 
complexity it becomes necessary to make a 
division into sub-plans, which however 
intensifies the decentralized coordination. Good 
planning requires therefore an agreement 
among the planners. In this respect a 
decentralized agreement of provider-

recipient relationship is of great significance. 
 
The higher the complexity, the harder is the 
evaluation of planning decisions as a decision 
influences a number of other company 
aspects. According to that it is sensible to 
also illustrate the interdependency through 
drivers in order to be able to assess the 
influences of actions. Only in such a way can 
scenarios be illustrated and the effects of 
various occurrences assessed.    

With high complexity we can come across 
numerous combinations in relations. These 
can be only partly standardized for the whole 
company as in case of an integrated success 
and financing planning. To be able to 
illustrate such a diversity, a high flexibility 

of configuration is needed.    

A complex structure of a group of companies 

requires after all specific methods of planning

(e.g. quotal consolidation, inter-company 

matching and elimination functionality). As 
these functions very often do not belong to 
standard repertoire of planning solution, there is 
again an installation flexibility needed. 

4. Environmental Dynamics 

In a dynamic environment situations 
continuously occur that lead to an adjustment 
and alteration in organizations and systems.
Globalization, technological progress and 
increasingly faster availability of information
reduce entry barriers. Constantly shortened 
product and innovations cycles are 
discernible in many branches. More 
competitive situations lead to opening up 
new markets and customer groups. 

The shorter the market cycles or the higher the 
competitive intensity, the better should the 
planning systems be able to flexibly cover 
requirements for processes. In a dynamic 

environment changes are the order of the 

day. In order to react appropriately the 
planning has to be often revised. Dynamic 

"rolling" depicts future-oriented information. 
Shorter planning cycles should be optimally 
supported by making it simple to create plan 
versions.  

Strong market dynamics brings with itself 
frequent structure changes. The subsequent 

adjusting of data greatly gains in significance.  
Data structures for newly opened markets, new 
products or customer groups can be flexibly 
added. Despite all dynamics there has to be a 
comfortable way of conducting comparison 

with historic values. 

Due to external requirements that are 
increasing and changing additional reports are 
necessary. The reports become more frequent.  
Adjusting existing reports as well as
generating new ones should be possible
 

planning objects, methods and masks.

With a purely central controlling the tools for 
process supporting can possibly become 
useless. Within a centrally led company, the 
adaptation measures that are centrally 
conducted, such as overall cuts, are rather 
more probable.  This creates a greater need 

for an automatic distribution function.  
 
Finally with high degrees of freedom in 
subdivisions and at the same time higher 
dependency, the necessity to be able to adjust 
delivery and performance relationship rises as 
a part of planning.      

2. Maturity Degree 

An additional factor is the maturity degree of 
controlling. The better the arrangement of 
applied solutions, the more experience with 
controlling tools there is and the stronger the 
company-specific special solutions, the weaker 

is the ability to apply standard models in the 
form they are offered by some suppliers. There 
is accordingly the need for a higher degree of 

freedom in adapting our own ideas.   
 
While the pre-configuration of controlling-
experienced companies is possibly too rigid and 
general, their meaning becomes more significant 
with a limited maturity degree - in order to omit 
"reinventing the wheel" and to be able to apply 
prompt and pragmatically tested solutions. The 
trend in less controlling-experienced companies 
is a need for a limited number of details so as not 
to overtax the organization.    

With a high maturity degree the requirements 
for integration also rise: the integration 

between strategic and operative planning

as well as between part-planning systems has 
to be supported by an IT-system.    

The drivers-orientation gains with increasing 
degree of maturity in importance, because 
complex methods (e.g. simulations, scenarios) 
come into operation. And not least the 
innovative methods such as a rolling forecast 
are more often used. A higher degree of 
predefinition is partly disadvantageous here. 

3. Complexity 

Complexity is a factor that can be defined by 
the number and degree of objects
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führt zur Erschließung neuer Märkte und Kun- 

dengruppen. 

 
Je kürzer die Marktzyklen oder je höher die  

Wettbewerbsintensität, desto stärker sollten 

Planungssysteme Anforderungen an die Pro- 

zesse flexibel abdecken können. In einem dy- 

namischen Umfeld sind Veränderungen an 

der Tagesordnung. Um zeitnah darauf zu rea- 

gieren, bedarf es einer häufigeren Überarbei- 

tung der Planung. Ein dynamisches Rollieren 

bildet zukunftsorientierte Informationen ab. 

Kürzere Planungszyklen sollten durch das  

einfache Erstellen von Planversionen optimal 

unterstützt werden. 

 
Eine starke Dynamik des Marktes bringt häu- 

fige Strukturänderungen mit sich. Die nach- 

trägliche Anpassbarkeit von Daten gewinnt  

eine sehr hohe Bedeutung. Datenstrukturen für 

neu hinzugekommene Märkte, neue Produkte  

oder Kundengruppen sind flexibel zu ergänzen. 

Trotz aller Dynamik muss eine Vergleichbar- 

keit mit historischen Wer ten komfortabel 

durchgeführt werden können. 

 
Steigende und wechselnde externe Anforde- 

rungen machen zusätzliche Berichte notwen- 

dig. Die Berichtshäufigkeit steigt. Die Anpas- 

sung bestehender Berichte sowie die Generie- 

rung neuer Reports sollten ohne Program- 

mieraufwand mit flexiblem Maskendesign 

möglich sein. Der Ad-hoc-Analysebedarf zur  

Vorbereitung von Entscheidungen nimmt deut- 

lich zu. Intuitiv erstellbare Analysen und Si- 

mulationen, die sich auf wenige steuerungsre- 

levante KPIs konzentrieren, runden das Bild ab. 

 
Der Einsatz integrierter IT-Systeme mit offener  

Architektur dürfte diesen Anforderungen am 

besten gerecht werden. Hohe Relevanz haben 

dabei eine zentrale Datenhaltung sowie die  

Möglichkeit, Analysen und Reports frei konfigu- 

rieren zu können, ohne auf die Hilfe von IT-Mit- 

arbeitern angewiesen zu sein. 

 
 

5. Compliance 

 
Der Einfluss von Regulatorien ist auch für den 

Bereich der Planung nicht zu unterschätzen, 

auch wenn Unternehmen hinsichtlich dAus 

 
Je häufiger sich eine Organisation (zumindest in 

product groups as well as planning of 
customer segments while making a plan for 
his/her region in the company. As they could 
be made, for example, each time by different 
account managers in alternative regional 
structures. The more independent 
organizational units there are, the more 
expensive is the processing of inter-

company value flows during planning. For 
example, through including numerous 
individual internal prices.      

The more often an organization (at least 
partly) wants to constantly rediscover and 
adjust itself, the more important becomes an 
efficient ability to illustrate reconstruction 

or reorganization in all versions of the plan. 
Supporting reconciliation or similar structural 
aids such as data comparison can make 
planning tasks for planners in this case 
significantly easier.  

8. Functional Areas 

The sort and number of  scheduled functional 
areas (e.g. sales, production, research & 
development) have a significant influence on 
planning systems. The integration and 
coordination of sub-planning is in this context 
of great importance. 

 That concerns on the one hand the 
necessary consistence of sub-planning 

along value chain.  In the sense of a 
driver-based planning there has to be for 
example a possibility to make marketing, 
purchase and production planning 
consistent using a system. 

 On the other hand at that point the 
consistency between strategic and 

operative planning is to be addressed. 
They are crucial to functional areas such 
as research & development in 
guaranteeing the realization of strategic 
guidelines. In this context, it is also 
important to address the integration of 
project planning in the planning systems 
which can considerably relieve budgeting 
processes in the functional areas such as 
R&D or IT.  

Apart from requirements for the integration of 
sub-planning the function-oriented planning 
sets particular requirements for configuration 

flexibility of the planning systems. There has 
to be a possibility to illustrate complex, 
 

6. Branch 

Each branch has its own characteristics, also 
when we take planning into consideration. 
Trade industry is, for example, often rather 
centrally planned. Manufacturing 

companies use a higher level of detail 
(products or at least product groups in 
marketing planning). In service companies

planning of staff costs is often more important 
than material costs planning. Organizations of 
public administration require top-down 
methods with high degree of detail and a 
comprehensive authorization procedure. 

Further operations concentrate on the 
integration of sub planning. Manufacturing 
companies have higher requirements to 
integrate sub-plans (production, procurement, 
etc.) Companies basing on projects (plant 
manufacturers, consultations etc.) have to be 
able to depict (multi-)projects. 

Finally, input comfort has to be mentioned as 
well. Branch-structured companies set often 
high requirements for aspects such as 
comfort, pre-covering and pre-defining reports, 
as there are few business management-
experienced personnel available in the 
branches (if nec. branch managers, hardly 
controllers).     

7. Organization 

Organization of a company is not only an 
important environmental factor for a planning 
system, but it is also defined by a multitude of 
environmental factors that have been named
here, such as the size of the company, 

branch or internationality. 

The influence of the type of company on 
planning can be viewed in two ways. On the 
one hand considering it as a structural and 
procedural organization and on the other hand 
as inter and intra company activities. Matrix 
structures are in relation to planning 
processes considerably more complex than 
divisional or functional forms of organization. 
As it is, for example, not enough to illustrate 
the hierarchic work flow. The same objects 

are planned from partly different 

perspectives. That is why more pre-
planning has to be consistent  with one 
another. A company controller is supposed, 
for example, to include marketing planning of 

by means of flexible mask designs without 
programming effort. The need for an ad-hoc 
analysis for preparing decisions increases 
significantly. Analyses and simulations

that can be made intuitively and 
concentrate on fewer controlling-relevant 
KPIs complete the picture.  

The use of integrated IT-systems with open
architecture should be the best way to do 
justice to these requirements. Centrally 
stored data and the possibility to be able to 
freely configure analyses and reports without 
IT-support staff's help are of great relevance. 

5. Compliance   

Also in the field of planning the influence of 
regulations cannot be underestimated. Even if 
companies are free as far as arrangement of 
planning is concerned. Yet the results of 
planning are applied in manifold ways. That is 
why already the situation report has to be 
based on reliable and comprehensible 
information.  It is the same with risk analysis.

An eventual damage can be assessed in 
many cases only through reasonable 
planning. While assessing the impact of a 

product loss, for example, calculations are 
as a rule necessary in the way they are used 
in planning calculations. Here you can rely on 
the existing planning systems, but the later 
comprehensiveness of calculation 

methods is also to be established.     

Workflow faces special requirements. Master 
and transaction data changes are to be 
documented. There should be mechanisms 
blocking adverse changes. Master data 
changes should be available and there should 
be a possibility to reconstruct the old versions.  

Furthermore, high requirements are set for 
integrity of calculations. Support should be 
provided here for modeling planning 
interdependencies (e.g. production output 
department from marketing planning)  so that  
manual adjustments can be wholly 
abandoned. 

A possible validation is here also of great 
importance. All possible inconsistencies 
should be excluded by function bridges (e.g. 
closing inventory in assets overview = amount 
in the balance sheet). The possibility of
continuous sanity checks (e.g. costs increase not 
> 5%) should however not be underestimated. 
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Teilen) immer wieder neu erfinden und anpassen 

möchte, desto wichtiger wird die effiziente Ab- 

bildbarkeit von Umstrukturierungen bzw. Re- 

organisationen in den Planversionen. Die Unter- 

stützung von Überleitungsrechnungen oder ähn- 

lichen Strukturhilfen wie Datenvergleichen kann 

für die Planer in diesem Fall eine signifikante Er- 

leichterung in ihren Planungsaufgaben schaffen. 

 
 
8. Funktionsbereiche 

 
Die Art und Anzahl der planenden Funktions- 

bereiche (z. B. Vertrieb, Produktion, Forschung 

& Entwicklung) beeinflusst die Auswahl des 

Planungssystems wesentlich. Von besonderer 

Bedeutung ist in diesem Zusammenhang die 

Integration und Koordination der Teilplanungen. 
 

· Dies betrifft zum einen die nötige Abstim- 

mung von Teilplanungen entlang der 

Wertschöpfungskette. Im Sinne einer trei- 

berbasierten Planung muss es z. B. möglich 

sein, Absatz-, Einkaufs- und Produktionspla- 

nung systemunterstützt aufeinander abzu- 

stimmen. 
 

· Zum anderen ist an dieser Stelle aber auch 

die Abstimmung zwischen strategischer 

und operativer Planung zu nennen, die in 

Funktionsbereichen wie Forschung & Ent- 

wicklung (F&E) von entscheidender Bedeu- 

tung ist, um eine Umsetzung der strate- 

gischen Vorgaben zu gewährleisten. In die- 

sem Zusammenhang ist auch die Integration 

der Projektplanung in die Planungssysteme 

zu nennen, die die Budgetierungsprozesse in 

Funktionsbereichen wie F&E oder IT ganz er- 

heblich entlasten kann. 

 
Neben den Anforderungen an die Integration 

von Teilplanungen stellt die funktionsorientierte 

Planung vor allem Anforderungen an die Konfi- 

gurationsflexibilität der Planungssysteme. 

Komplexe, funktionsübergreifende Datenmodelle 

müssen abbildbar sein. Die Planungssysteme 

müssen zudem in der Lage sein, unterschied- 

liche Planungsmethoden wie Top-down-Pla- 

nung oder Bottom-up-Planung in unterschied- 

lichen Funktionsbereichen nebeneinander abzu- 

bilden. Auch unterschiedliche Planungszeiträu- 

me für unterschiedliche Funktionsbereich oder 
 

Auswahlfaktor Eingabeanforderungen für die  

Pla 

cannot take place simultaneously. That is why 
it is often necessary to achieve through central 
data bank function the same data basis and in 
consequence a high integration on the level of 
the whole corporate group. 

10. Size of the Company 

An additional influence factor for the meaning of 
planning functionalities is the size of the 
company. The connections are immediately 
apparent when within a principle of flexibility

according to scalability the question about 
potential planning solution is asked. The bigger 
a company is, the more important become the 
issues considering the maximal number of 

planners, the maximal number of 

simultaneous accesses as well as the 
maximal size of the data model and data 

volume. Also questions considering the concept 
of authorization become more significant for 
larger companies, for example the direct transfer 
of authorizations from ERP-systems. 

The bigger the company is and therefore (as a 
rule) the more planning participants there are, 
the stronger is the call for user-friendly and 
intelligent support during planning processes. 
Helpful are here, among other things, 
enhanced functions of sanity checks, a higher 
relevance and availability of premises, 
transparency of interdependence and 
modifications in data models for planning.       

The size of the company as an environmental 
factor has an indirect influence on most other 
selection factors, mostly through the 
environmental factors of complexity and 
organization. According to the principle of 
simplicity especially the process requirements 
are strongly determined by the size of the 
company. That concerns, for example, the 
work flow support that gains in importance for 
middle-sized companies. For bigger companies 
the work flow support is essential due to 
increasing number of planners.   

Though the indirect influences are also 
important. If the units are further divided 
geographically, a web support will be 
advantageous.  Consequently the selection 
factor of input request becomes ever more
important for the planners. According to the 
principle of integration the ability to coordinate 
sub-planning with increasing size of the 
company becomes ever more essential. It is
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again influenced indirectly through 
environmental factors of complexity and 
organization, whereas easy technical 
integration of IT-systems is also to be 
considered. Due to growing number of 
planners and their higher specialization as 
well as often predominant heterogeneous IT-
landscape these are important selection 
factors.    

Impacts of the Planning and 

Controlling Systems 

All above mentioned environmental factors 
have an impact on designing of planning and 
controlling systems. This is first of all 
regardless of the implementation on the 
system side, but sets the frames for it.   

While deciding about the form of the planning 
and controlling systems the first priority is, of 
course, the aim and purpose of the planning.  
It is often reduced to providing a plan/actual 
comparison. One often forgets that planning 
itself is a basis for personal and investment 
decisions. That it is supposed to provide 
foundations for management decisions and 
that planning can have a considerable 
influence on the results.   

The planning and controlling system is often 
characterized by the following factors: 

 Is a decentralized or centralized planning 
sensible? 

 Which planning methods should be 
applied? 

 Which sorts of planning are suitable? 
 What is the necessary and sensible level 

of detail?  

Decentralized  or Centralized Planning 

As already illustrated, the company's 
structure and size have a fundamental 
influence on the sort of planning and 
consequently on the selection of suitable 
tools. The more branches and units there are 
in a company, the higher are the 
requirements for data aggregation, 

arrangement of plan targets and for the 
simultaneous diversification of planning

on its different levels. The demands for the 
planning system result in direct requirements 
for systematic implementation. 

multifunction data models. In addition, planning 
systems are supposed to use simultaneously 
various planning methods such as top-down 
planning or bottom-up-planning in various 
functional areas. Also various planning periods 
for various functional areas or rolling planning 
(with different granularity and maturity) for 
some functional areas taken into consideration. 
In relation to data structures functional areas 
partly have also quite a different requirement 
that has to support a planning system. 
Divergent levels of detail along the 

hierarchies of planning dimensions or, for 
example, the single item planning widespread 
in investment planning can be mentioned here.   

Last, but not least from the point of view of 
functional area there has to be a simple 
handling of planning systems provided. 
Particularly in some functional areas such as 
sales department many staff members take 
part in a decentralized planning.    

9. Internationality 

The international environment requires 
multilingual software solutions that are 
available daily and round-the-clock. The 
approval of a system depends on the comfort 
functions for the users. Help texts, intelligent 
default settings and background calculations 
are supposed to support planners and also 
ensure the consistency of data. At the same 
time the collected data is validated and 
consolidated with a high degree of automation. 
Currency effects and inter-company 

relations can be customized individually.  

It is important to depict in an integrated way

the distinctive features of international 

accounting standards (IFRS, US GAAP) as 

well as local standards. At the same time 
local ERP-systems and their local charts of 
account are to be linked through standardized 
interfaces.   The central administration of 
planning requires master and transition data 
management that documents all phases of the 
process with the help of planning versions. 
Highly relevant is also protection of data 

regarding unauthorized access, 

confidentiality and espionage. 

Integrated and standardized IT-basis-
structures are a requirement for a successful 
international roll-out. Practice, however, has 
shown that the IT-standardization of changes
  



 
Integration werden auch wieder indirekt über  

die Umfeldfaktoren Komplexität und Organisa- 

tion Fragestellungen im Kontext der Koordina- 

tion von Teilplanungen und in Bezug auf die 

technische Integrierbarkeit der IT-Systeme mit  

steigender Unternehmensgröße immer ent- 

scheidender. Durch die steigende Anzahl und 

die höhere Spezialisierung der Planer sowie  

eine oftmals vorherrschende heterogene IT- 

Landschaft sind dies wichtige Auswahlfak- 

toren. 

 
 

Einflüsse des Planungs- und 

Steuerungssystems 

 
Alle aufgezählten Umfeldfaktoren fließen in die 

Gestaltung des Planungs- und Steuerungssys- 

tems ein. Dieses ist erst einmal unabhängig von 

der systemseitigen Implementierung, sondern 

gibt vielmehr den Rahmen dafür vor. 

 
Bei der Entscheidung für die Gestaltung des  

Planungs- und Steuerungssystems muss na- 

türlich Ziel und Zweck der Planung an erster  

Stelle stehen. Häufig wird dies auf die Bereit- 

stellung von Plan-Ist-Vergleichen reduziert. 

Dass Planung selbst Basis für Personal- und In- 

vestitionsentscheidungen ist, dass sie die 

Grundlage für Führungsentscheidungen bereit- 

stellen muss und dass Planung einen wesent- 

lichen Einfluss auf das Ergebnis haben kann, 

wird häufig vergessen. 

 
Das Planungs- und Steuerungssystem selbst 

wird durch folgende Faktoren charakterisiert: 
 

· Ist eine dezentrale oder zentrale 

Planung sinnvoll? 

· Welche Planungsmethoden sollen 
eingesetzt werden? 

· Was sind geeignete Planungsarten? 

· Welcher Detaillierungsgrad ist nötig 

und sinnvoll? 

 
 

Dezentrale oder zentrale Planung 

 
Wie bereits dargestellt, haben die Firmenstruktur  

und Firmengröße einen wesentlichen Einfluss auf  
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individual company. Also when the level of 
controlling maturity, branch, environmental 
dynamics and other factors have a considerable 
influence here. A higher level of detail multiplies 
the volume of data, but it can be sensible or 
necessary for this specific sector. It often results 
from planning factors that are based on actual 
algorithms (personnel costs calculation on the 
basis of salary calculation etc.). 
Data for interfaces have to be often 
consolidated in order to reduce their volume. 
Requirements for high level of detail are 
accordingly supported especially by ERP-
supported tools that can access the original 
detailed data directly, without interfaces.    

Providing details and associated requirements 
for planning and analysis influence the selection 
of a system essentially. It results from the fact 
that the system is supposed to illustrate the 
volume of data and has to support the data 
consolidation as well as functionality of analysis 
which bases on that. The planning system has 
to be able to illustrate a possibility to vary the 
level of detail according to function or 
department; or to pre-determine minimum level 
of detail in the whole company which can be
then used by planners if the need arises. The 
mentioned data consolidation has to make it 
possible to provide various levels of aggregation 
for various hierarchy levels. 

Summary 

The range of this article duet indicates that there 
is a high complexity hidden behind the selection 
of planning systems.  Unfortunately, its 
existence cannot be argued away. However, we 
strongly advise to occupy oneself with aims and 
environmental factors intensely in the process of 
selection.   
For selection and implementation of a suitable 
software certain things must be clear. Firstly, 
what the aims of planning are. Secondly, how 
the planning and controlling systems are 
developed and thirdly, which environmental 
factors have an influence on the system.     
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 Result planning is one of the most often 
applied sorts of planning. It takes place 
usually as annual planning and is also in the 
simplest form applied, through projection 
and past values, in small companies.    

 After that usually follows the integrated 

profit, balance sheet and finance 

planning that is ideally fully integrated. 
So that payment effects result, among 
others, from the profit and loss account 
and from the changes in the balance.     

 The short-term liquidity planning is 
widespread as a component of accounting 
systems in the form of forecast accounts for 
short periods on the basis of open items.  If 
we want to include open tasks as well as data 
from the annual planning and therefore 
determine the medium and long term liquidity, 
the requirement becomes higher and the 
spreading accordingly more transparent.    

 Investment planning comes directly 
into the balance sheet planning and 
personnel planning as a basis through 
personnel costs planning into P&L 
account planning.   

 Project planning comes into profit planning 
too and as a special form of revenues and 
costs planning for concrete projects. 

  
Already this short summary makes it obvious 
that thanks to decisions for specific sorts of 
planning and a system of planning sorts, 
specific requirements can be defined for 
planning solutions. There are accordingly 
different tools for different sorts of planning. 
An optimal planning system should therefore 
offer different tools in an uniform user 
interface and with the fully combined 
planning results of individual sub-plans. 

Target Level of Detail 

The desired or needed level of detail in 

planning strongly depends on subjective 
factors. The trend seems to indicate that a 
limited level of detail means less effort and
higher flexibility (as less data is to be 
adapted). However, on the other hand
limited level of detail means less information
available for (deviation-) analyses and
reports. The necessary and desired level of 
detail is always supposed to be defined for an
 

With decentralized planning the requirements 
for the planning system are higher than with 
centralized planning. Decentralized planning 
requirements are especially supported by 
web-enabled software on the basis of an 
OLAP or rational data bank. That is because 
of huge data volumes and activities on 
various locations.  

Planning Methods 

In case of bottom-up planning, the detailed 
planning of lower levels is consolidated 
upwards. In case of top-down planning, 
input or at least planned objectives take 
place on a consolidated level. If necessary, 
they can be used on lower levels with the 
help of a system supported division 

("splashing"). Bottom-up is decentralized 
planning especially good supported by web-
enabled solutions. Thanks to necessary 
rules and simultaneous administration in 
multidimensional environment, OLAP tools 
are suitable for top-down planning. 
 
Regardless of that the short and medium-
term periods are viewed through rolling 
functions such as rolling forecast, often in 
direct relation to liquidity planning.  Both 
the rolling forecast and liquidity planning 
can be easily implemented with the help of 
ERP-supported solutions. It is thanks to the 
actual data which is already constantly 
connected with the planning system. 
 
The selected planning methods often remain 
in direct interaction with the decision of 
centralized and decentralized planning. And 
that is why they have a considerable 
influence on the selection of tools. In case of 
smaller companies or centralized planning 
for the whole company, it is often enough to 
carry out integrated planning without 
considering hierarchies. 

Sorts of Planning 

There are many sorts of planning. We took 
into consideration some of them: 

 Strategic planning is characterized by a 
long, not always precisely defined 
period, by little consolidated values and 
a high portion of verbal descriptions. 
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