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Changes in the business environment related to the dig-
itization of financial processes af fect the current and 
future shape of controlling processes. This article pre-
sents the results of a survey conducted during the webi-
nar of the International Association of Controllers (ICV) 
on the future of controlling1. The aim of the study was to 
determine both the current state of standardization, au-
tomation, and use of SSC in controlling processes and 
expectations in five years’ time. A similar study was con-
ducted by Schäf fer and Weber in 2018 and presented 
internationally2.

Responding to the questions, on a scale from 1 to 5, the 
respondents rated the degree of standardization, auto-
mation, and the use of SSC in controlling processes. The 
percentage of answers 4 and 5, i.e. indicating a high de-
gree of application, are presented in Figure 1. On the lef t 
side, the situation in 2021 is presented, and on the right 
the expectations for 2026.

Future expectations regarding a high degree of stand-
ardization, automation, and the use of SSC relate to 
such processes as planning, budgeting and forecasting, 
cost accounting, and management reporting. The re-
sults of the study show that these processes are already 
highly standardized today; they drive automation and 
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ef ficiency in enterprises. Thus, they become suitable 
for relocation to the SSC.

On the other hand, the areas of controlling which today 
are to the least degree standardized, automated, and 
performed by SSC relate to direct support of managers 
by controllers and creative tasks of designing new busi-
ness models and strategies. In the case of controlling  
investment and business partnering processes, the re-
search clearly showed this. This doesn’t mean that these 
processes should not be standardized, automated, and 
performed by SSC. This means that these processes are 
not yet completely defined, and companies are now  
designing and implementing them. 

However, the expectations of managers regarding the 
role and scope of support by controlling teams clearly 
indicate that a business partnering process based on 
combined interpersonal, financial, and technological 
competences of controllers is the future direction of the 
development of controlling teams.  f
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1Survey conducted during the webinar UNDER CONTROL by Malgosia i 
Tomek “Future of Controlling with Prof. Dr. Utz Schäf fer,” May 12, 2021
2Schäf fer, Utz; Weber, Jürgen (2018): Lean Controlling - Wo stehen wir? 
In: Controlling & Management Review 62 (8), p. 190.
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Figure 1: State of standardization , automation, and use of SSC in controlling processes




