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The Idea 

IAC - International Work Group 

come together, work together, learn together, develop together 

 

We have built an international, English speaking ICV-work group that is 
open to welcome all experienced controllers and consultants from all coun-
tries of Europe. 

Our members:  
ICV members (exclusively) with at least 5 years of professional experi-
ence as controllers and/or consultants, as both groups are considered  
as (internal) advisers in the company. Controllers should increasingly work 
as internal consultants in the company. This should be professionalised in 
the work group.  

 

Area of focus: 
Every year one company (target company) will be analyzed to provide  
the target company with new and open ideas, suggestions and proposals 
(but not end-to-end management consultancy) for modern management 
in all areas of the company. 

In 2020 we will work for and with P.S. fashion in Ļaļak, Serbia 
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Our target companies in the past 

2019, TUSGsal, Badalona, Spain 

Everybody was happy to 
hear that in 2019 we will 
work for a company in 
Spain: TUSGsal a local 
bus-transport company, 
serving also the city of 
Barcelona with a night-
bus as well as the bus to 
the airport. TUSGsal is a 
of the staff-owned com-
pany, being established 
in 1985 when a group of 
workers decided to take 

over the management of TUSGsal. 

We enjoyed very much the hospitality of our Spanish colleagues, the fine 
food as well as the intense work on four team-topics: 

1. Clearing responsibilities 
2. Improving project management 
3. Winning tenders 
4. Learning by One-page-only reporting for the future 

The summary of our results you can read here: 

We have been very proud about the conclusion of Mr. Fabregas, CEO of 
TUSGsal:  
ñThroughout 2019 our company TUSGSAL has carried out a collaboration 
with ICV (International Association of Controllers) that has given us the 
great opportunity to have a broad external vision focused on four main axes 
of the management of é our company. A vision reinforced by a large group 
of professionals from different countries, cultures, professions and experi-
encesé. 

What has surprised us most is the effectiveness and efficiency in decision 
making and work performance, the simplicity of the proposed actionsé 

In conclusion, the project itself has been a great experience that gives us 
value in its proposals and its subsequent implementation, but the great les-
son has been an effective and efficient teamwork, united by common sense 
and consensus on proposals. simple but enormously useful despite dis-
tance, culture, etc..ò 
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2018, AutoDOC, Berlin, Germany 

Our target company for 2018 has been based in Berlin: AutoDOC with units 
in Berlin and Szczecin, a reseller of car components. AutoDOC is a 10 
years old very successful start-up, growing extremely fast, always with prof-
its...  

We had four topics for our mixed teams:  
1. B2B 
2. Logistics 
3. Controlling 
4. Purchases 
In the end we have got the following 
conclusion: 

"It was an inspiring and extremely collegial collaboration with the ICV's in-
ternational working group, which resulted in numerous valuable pointers for 
the further development of our strategy, processes and our controlling sys-
tems."  
Alexej Erdle (Executive Partner) 

2017, MDM, Ljubljana, Slovenia 

In 2017 we have been in Slovenia: MDM d.o.o from Ljubljana Slovenia, 
more you can see at www.mdm.si. MDM is a family business with 130  
employees. 

There we have discussed the following topics:  
1.  Ideas to change companyôs culture 
2.  Bring awareness to the people (cleanliness,  
     speed, working-capital, client-orientation) 
3.  Excellence in performance / processes 
4.  Cross-communication inside the company 

 
"The purpose to connect with ICV was mainly control the departments fi-
nancially, in a mathematical way. But immediately we figured out  
importance of traditional values, leadership, relationship and emotional in-
telligence - so figures became as a consequences due to a proper execu-
tion of mentioned four facts. Thank you Walter and all the ICV team."  
Rok Draġler, CEO and owner

http://www.mdm.si/
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2016, LUG, Zielona Góra, Poland 

In 2016 we have worked in and for LUG, an innovative light-system com-
pany in Zielona Góra, Poland.  
Also here we discussed four subjects: 
1.  Integration of customers needs 
2.  Market design for 2020 
3.  Motivational system 
4.  New organisation with better  
     information / controlling 

ĂWe know: you don´t solve our prob-
lems. But you gave us a new view how 
to manage our company.  And this is 
very important for us. And what is the 
most important: That we change our company from a executor strategy to a 
responsibility strategy...ñ  
Ryszard Wtorkowski, CEO and owner 

ĂI strongly believe that these days with ICV will have a big impact on our 
organisation in the futureñ 
Eryk Wtorkowski, Managing Director 

See more details: www.luglightfactory.com/en/company. We have had 
great experiences there - more you can see at "experience 2016". 

2015, Nomaxtrading, Piekary ślŃskie, Poland 

The target-company in 2015 has been Nomaxtrading from Piekary ślŃskie 
near Katowice in Poland. Three teams, each consisting of members from 
different countries analysed these topics: 

1.  European markets,  
2.  sales controlling and  
3.  management KPI´s dashboard.  

The target-company Nomaxtrading 
has been very satisfied with our work: 
"summary of our experience. We 
would like to say thank you to all of 
the ICV team as we are highly im-

pressed with their engagement, dedication and hard work. They are won-
derful, open and cheerful group of people whoôs ambition leaves a strong 
lasting impression. The team was able to quickly ascertain our strengths 
and weaknesses which we hadnôt seen or didnôt want to see. Through this 
joint cooperation the ICV team had a very positive input on our business.  
Thank you one more time!" 
Lukasz Janus, owner

http://www.luglightfactory.com/en/company
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Our Offer 

 

International knowledge for our partners 

arriving to 
discuss 
with the 
partners of 
our target 
company 

Each year the members of the ICV international work group, controllers of 
many European countries are working for one company. We help to devel-
op our "target-company" and at the same time learn ourselves to be better 
partners in our companies.  

Company advantages 

Companies from all countries 
in Europe may apply to be 
considered for this ICV support 
and will enjoy (normally very 
expensive) advantages.  

- opening the sight for new 
solutions  

-  learning from the experi-
ence of an international team, consisting of  
experienced experts in controlling / consulting  

Besides hotel, meeting rooms and meals, the company will not incur other 
costs. If several company applications are submitted, ICV corporate mem-
bers will have priority.  

The work group's leadership team will make the final decision about the 
target company. A brief summary of the work group's results ï in agree-
ment with the target company ï will be published on the ICV's home page. 
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Examples for our experience  

At the end it is up to the target-company to introduce new sights, new  
ideas, new processes. The members of the international work group can 
help You to find solutions or at least ideas to answer for instance the follow-
ing questions:  

Country knowledge  
- What should we do to 

start production in a new 
country XYZ?  

- What is the best way to 
open a (sales) company 
in XYZ?  

- What kind of taxes we 
have to pay in XYZ?  

- With which kind of prod-
ucts we should start in 
XYZ?  

Reporting / Controlling 
- Which are the most important figures for our company?  
- How should we organize controlling without spending too much?  
- We need a smart reporting system ï how to manage it?  
- Employees engagement improvement with soft controlling responsi-

bility reporting philosophy  
- Controlling processes optimization by professional controlling  

concept (better quality of management information reporting, analy-
sis, communication)  

- How to prepare timely and effective Management Reporting? 
- Do You have proposals for the improvement of our sales-force? 

 

 

  Presentation at MDM (2017) 
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Strategy  
-  What are your recommendations to initiate a strategy-process?  
-  What is the best way to start a Balanced Scorecard?  
-  Set of KPI for achieving strategic goals  
-  Modern profitability analysis for strategic decisions (products,  

projects, customers, regions etc.)  
- How could we pay more attention for innovation?  
- How to implement new product ideas? ï For example R&D-

Controllingé 

Processes  
- Could You give help to save costs in our processes?  
- How to install an easy system for liquidity?  
- Are our Processes reliable and effective, or can we improve  

by reviewing our main processes?  

IT-support  
- Can you assist and recommend implementing a new ERP System to 

automate the processes and workflow?  
- Are there any IT projects that we need to implement to improve  

efficiency, transparency and to be prepared for future advantages?  

Human resources  
- What changes in our organization are needed to provide a work  

area that enables us to successfully face future opportunities?  
- How can we use public media for our business?  

Financial resources  
- Working Capital Management  
- How to get more liquidity for my company?  
 

 
  NOMAXtrading-Management (2015) LUG-owner family (2016)
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Results  
2019 

International knowledge for our partner in Spain 

 

In 2019 we spent some days in Badalona, a suburban of Barcelona. There 
we worked in April as well as in November for and with colleagues of 
TUSGsal, a local bus-transport company, serving also the city of Barcelona: 

 

Get-to-know meeting (may 2019), Badalona 

The evening before all work group members met to have a typical spanish 
tapas menue. We spent there some hours nevertheless being awoken 
quite early the next Thursday morning, having a IBCS-workshop, hold by 
our member Edyta Szarska and by Xavier Subirats, partner of Amsel 
ASSESSORS. 
We learned a lot about good presentations, power point as well as graphs 
for indicatorsé - thanks to Edyta and Xavier!  

The Thursday afternoon had been scheduled to visit nearby Barcelona or 
the beach ï but the weather had been a bit fresh! 

On Friday morning the ICV-participants learned to know our partners from 
our 2019-target company: TUSGsal. We formed four joined teams / dis-
cussing the asked topics.  

TUSGsal is a special company, owned by the staff! More than 600 staff 
members are working as bus-drivers, in the repair shops as well as in ad-
ministration.
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Then we went by bus to the TUSGsal-depot nearby and started team-work 
with the following topics:  

1. Clearing responsibilities 
2. Improving project management 
3. Winning tenders 
4. Learning by One-page-only reporting for the future 

Friday evening followed a fine dinner at the Olympic Port of Barcelona. 

Saturday again by bus to the depot and intense team-work, followed by a 
presentation of the first results 

 

Summertime is always team-time: many Skype-meetings and discussions. 

Exchange meeting in Budapest (September 2019) 

The ICV-colleagues met end of September in Budapest to present the ac-
tual results, to learn to know the results of the other teams, to give advices, 
hints etc.. 
It was a hard working Saturday in the bureau of Orbico HU with social ac-
tivities the day before.  
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A walk in Budapest  

 

 

Working in the 
bureaus of 
Orbico, the 
company of 
Romina Ore-
skovic, CFO. 
 

 

 

 

 

 

 

 

Results-workshop (November 2019), Badalona 

The 4 teams started their team-work on Saturday morning in the TUSGsal 
depot until 4 pm, finishing their results and a final presentation. 

In the evening we again drove to the Olympic Port restaurant, having this 
time a unforgettable dinner with lots of fun ï and as usual: the Catalan-
colleagues and our work group members have been sitting all mixed to-
gether. Work together unites! 


